THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 14 16 May 2022 to 20 May 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 6.1 Supportive relationships with families 
	Strengths

	Following our weekly professional development, educators knew they consistently respect families’ strengths, beliefs and culture. For example, one parent is a child psychologist. Educators use her expert knowledge, and the network of organisational and professional contacts she’s developed, to help other service families access appropriate support for their children if needed. Another parent is a mechanic who has a passion for dirt bikes. He’s run a few activities where we take a bike apart or work with individual components. 
NSW SAT (487 words)

Following our weekly PD, educators knew they consistently respect families’ strengths, beliefs & culture eg one parent is a child psychologist. Educators use her expert knowledge, & the network of organisational & professional contacts she’s developed, to help other service families access appropriate support for their children if needed. Another parent is a mechanic who has a passion for dirt bikes. He’s run a few activities where we take a bike apart or work with individual parts.


	Element 6.1.2
	Parent views are respected
The expertise, culture, values and beliefs of families are respected and families share in decision-making about their child’s learning and wellbeing. 


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	6.1.2

	Educators aren’t respecting the beliefs and child-rearing practices of families who are vegetarian.
	Educators always respect families’ cultures, beliefs and child-rearing practices.   

	H


	Step 1 EL speaks with NS in relation to menu planning  
Step 2  EL identifies how educators could improve the way they respected families’ beliefs, and child-rearing practices

Step 3 reflects on educators’ practices and provides further guidance and support if needed.


	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators recognise the leading role of families in their child’s wellbeing and development, actively learn about their culture, values and educational priorities, plan for these in the learning program, and engage in robust discussion  about the best way to support each family’s contribution to the program.
	Ongoing

	17_5_22  The NS and EL discussed how the menu is planned using guidance from  a variety of expert sources, including ‘Nutrition Australia,’ the Children’s Hospital and ‘raisingchildren.net.au.’ The EL passed on this advice to educators
19_5_22 After reflecting, the EL saw this was an area where educators could improve the way they respected families’ beliefs, and child-rearing practices by, for example:

· learning more about vegetarian diets, and where our food comes from, as part of the program

· ensuring some meals contained only vegetarian options, to promote inclusive practices and show how yummy the food was!
20_5_22 The EL provided educators with some expert information on vegetarian diets for young children.


Summary of Exceeding Themes Standard 6.1 Supportive relationships with families: Respectful relationships with families are developed and maintained and families are supported in their parenting role. 

	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Educators, co-ordinators and the educational leader engage collaboratively and respectfully with families from enrolment and orientation to learn about their expertise, culture, values and beliefs and priorities for their child’s learning and wellbeing.

This is evident from the many ways educators involve families in the Service.  


	2. Practice is informed by critical reflection
	Theme indicators include:
 Educators, co-ordinators and the educational leader:

· are able to explain how ongoing engagement with families influences the design and delivery of the educational program

· are aware of and able to discuss how the approach to engaging with families and supporting their participation at the service aligns with practice theory, the approved learning framework/s and the service’s philosophy, policies and procedures

Educators can explain how ongoing engagement with families strengthens the program eg by promoting children’s and families’ culture and interests. They can also explain how meaningful engagement with families supports a socio-cultural approach, on which the MTOP is based, and is consistent with policies such as the “Parental Interactions and Involvement in the Service Policy.” 


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
 Educators, co-ordinators and the educational leader 
· draw on their knowledge of each family to provide thoughtful and tailored opportunities for each family to participate in the service 
· explore opportunities to build trust and support families to contribute to the educational program in ways that celebrate and share their strengths, beliefs and culture with children, families and the service team.
This is evident from the example. 


