THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 16 30 May 2022 to 3 June 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 6.2 Collaborative partnerships 
	Strengths

	Following our weekly professional development, educators acknowledged how they consistently engage children with their community. For example, we sometimes visit the local café on our walking excursions, and children said it would be fun to create a pretend café at the Service. Educators thought it would be fun too, and create lots of opportunities for learning. The first thing we needed to do was name our café. Jasper suggested ‘Duck Pond Café’ as we visit there a lot. The children then discussed what should go on the menu. Educators helped children design the menu and cost the items, and then supported them as they organised a space outdoors for the Café.
NSW SAT (495 words)

Following our weekly PD, educators saw how they often engage children with their community eg we visit the local café on our walking outings, & children said it would be fun to make a pretend café. Educators agreed, & knew it would also promote learning. The first thing we did was name our café. Jasper suggested ‘Duck Pond Café’ as we visit there a lot. The children discussed items for the menu. Educators helped them design the menu & cost the items, & helped organise a Café space outdoors.




	Element 6.2.3
	Community engagement
The service builds relationships and engages with its community. 


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	6.2.3

	The service does not conduct excursions into the community or organise  many visits from community members.
	Children are supported to engage with the local community to improve learning outcomes.   
	H


	Step 1 The EL and NS discuss 
Step 2  EL and educators discuss based on outcome of step 1
Step 3 Any changes implemented and evaluated.


	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators have robust debate about the best way to form collaborative partnership with the community to further children’s learning that is connected to the practices and principle of the EYLF and MTOP. Changes in practice are implemented when understood by all and all educators can explain how community connections support children’s learning and wellbeing.
	Ongoing

	31_5_22  With NS support, the EL and educators brainstormed some community organisations and members they could approach to visit the Service.
3_6_22 We had a visit from a local First Nations Elder. She agreed to return and we discussed visiting some local Indigenous sites with the children. 
.


Summary of Exceeding Themes Standard 6.2 Collaborative partnerships: Collaborative partnerships enhance children’s inclusion,

learning and wellbeing. 

	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Across the service, the observed and discussed approach to building collaborative partnerships with the community displays a strong commitment to the principles and practices of the approved learning framework/s, and aligns with the educational program and with resources that support community engagement and inclusion.

This example reflects the principles, practices and outcomes of the EYLF/MTOP eg Secure Respectful and Reciprocal Relationships, Responsiveness to Children, Learning Through Play, Intentional teaching and many of the Learning Outcomes relating to identity, wellbeing, community connections, learning and communication. 

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, co-ordinators and the educational leader are able to explain how ongoing community engagement influences the design and delivery of the educational program and supports children’s learning, wellbeing and enables full participation in the program for every child

This is evident from the example – the café is happy to accommodate our children, which influences our program and supports each child’s learning, participation and wellbeing. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Community partnerships contribute to a culture of inclusiveness and sense of belonging at the service.

Our relationship with  the local café and the activities and experiences that result help each child feel a sense of inclusion and belonging. 


