THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 17 6 June 2022 to 10 June 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 6.1 Supportive relationships with families 
	Strengths

	Following our weekly professional development, educators reflected on the time they organised a home visit to a refugee family whose child screamed every day when his mum came to collect him. They were concerned for the child’s welfare given his distress at going home. When educators visited, however, they found the unit completely empty apart from a bed. The child was screaming because he didn’t want to go home to nothing. Educators organised ongoing community support for the family, which initially included basic furniture, household utensils and children’s toys and books. 
NSW SAT (494 words)

Following our weekly PD, educators reflected on the time they organised a home visit to a refugee family whose child screamed every day when his mum came to collect him. They were concerned for the child’s welfare. When educators visited, they found the unit completely empty apart from a bed. The child was screaming because he didn’t want to go home to nothing. Educators organised ongoing community support for the family, which initially included basic furniture & children’s toys & books. 


	Element 6.1.3
	Families are supported
Current information is available to families about the service and relevant community services and resources to support parenting and family wellbeing. 


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	6.1.3

	Educators are not connecting families with local parenting services or resources to family wellbeing. 
	Educators connect families with the most appropriate support services.   
	H


	Step 1 The EL and NS discuss 
Step 2  EL reflects with educators on reasons for their reluctance to implement 6.1.3
Step 3 NS and EL develop a Plan to address these issues.

Step 4 EL and NS review changes after Plan implemented and take further action if required.

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators consistently consider each family’s particular circumstances and regularly provide them with comprehensive, current information about the service and relevant community services and resources. All educators actively support families to build relationships with other families and community services, and critically reflect on the best way of engaging with each family including how their own biases may impact relationships with families.
	Ongoing

	7_6_22  Educators raised lots of potential issues related to supporting families with the EL eg:

· they are scared of making mistakes ie offending families or making the wrong connections

· it should be the NS job to share service info – some of which they aren’t that familiar with

· the family info area is not very attractive  - and is the info all current? 

· many families have English as a second language which makes it harder to support them.
8_6_22 EL reported back to NS and together they made a Plan as follows to address these issues. 
.


Summary of Exceeding Themes Standard 6. 1 Supportive relationships with families: Respectful relationships with families are developed and maintained and families are supported in their parenting role. 

	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 Educators, co-ordinators and the educational leader regularly provide families with comprehensive, current and accessible information about the service, relevant community services, and resourcing to support parenting and family wellbeing

This is evident from the example.

	2. Practice is informed by critical reflection
	Theme indicators include:
The service’s approach to supporting relationships with families reflects robust debate, discussion, and opportunities for input by all educators, and is informed by critical reflection and past incidents. 

 Educators reflected on the daily incidents of distress when the child was collected, and decided they needed to think outside the box to help work out what was going on – hence the suggestion of a home visit.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
 Educators, co-ordinators and the educational leader build and maintain community partnerships that support and promote parenting and family wellbeing and proactively and respectfully engage with families to support their parenting and family wellbeing circumstances and priorities
This is evident form the example. 


