THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 18 13 June 2022 to 17 June 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 1.2 Practice
	Strengths

	Following our weekly professional development, educators understood they actively seek out and use children’s voices during the day. For example, educators took the children on an excursion to the local smash repairers where they watched the cars being washed and were very interested in the different car logos. We came home with several logos that were being thrown out, and followed the children’s lead by exploring more car logos, and talking about their family cars with input from their families at pick up.   
NSW SAT (494 words)

Following our weekly PD, educators understood they actively seek out and use children’s voices during the day. For example, educators took the children on an excursion to the local smash repairers where they watched the cars being washed and were very interested in the different car logos. We came home with several logos that were being thrown out, and followed the children’s lead by exploring more car logos, and talking about their family cars with input from their families at pick up.   




	Element 1.2.3
	Child directed learning
Each child's agency is promoted, enabling them to make choices and decisions that influence events and their world. 


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	1.2.3

	Educators are missing opportunities to promote children’s agency. 
	Educators continually reflect on opportunities to promote children’s agency.   
	H


	Step 1 Educators reflect supported by EL
Step 2 EL and educators review changes to practice and take further action if required

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators consistently and respectfully support children to make choices and decisions throughout the day, and incorporate children’s ideas and views into the program to promote and extend learning. All educators regularly reflect, individually and with each other, on how they ensure the agency of every child at the service.
	Ongoing

	14_6_22  Educators reflected on promoting children’s agency, and realised they could, for example, improve Nate’s agency by teaching the children more about anaphylaxis, including what might happen if a child who was severely allergic to nuts accidentally ate or touched them. 

Nate asked lots of questions, and afterwards when educators asked him if he still wanted to eat peanut butter sandwiches at the Centre (which he loved), he said “Nah, it could make Zane really sick – I can eat them at home.”
.


Summary of Exceeding Themes Standard 1.2 Practice: Educators facilitate and extend each child’s learning and development. 

	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 All educators consistently consider and promote the agency of each child, and support each child to make a range of choices and decisions to influence events and their world. 
Educators were attuned to children’s interest in the car logos and supported learning more about these. 


	2. Practice is informed by critical reflection
	Theme indicators include:
All educators and the educational leader regularly reflect, individually and with each other on their educational practice approach to facilitating and extending children’s learning and development.
Educators and the EL have reflected on the value of community excursions to promote child directed learning – and are committed to this approach. 



	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
All educators actively seek out the voices, perspectives, and views of children throughout the day, and draw on this input to facilitate and extend children’s learning and development.
All educators consistently and meaningfully engage with children’s families and/or the community to draw on family and/or community understanding of each child’s knowledge, strengths, ideas, culture, abilities, interests and learning and development in order to facilitate and extend children’s learning and development.
The example shows how educators were attuned to children’s voices and views, and how they meaningfully engaged with families to support children’s learning. 



