THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 20 27 June 2022 to 1 July 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 1.2 Practice
	Strengths

	Following our weekly professional development, educators knew they consistently use families’ suggestions to support intentional teaching. Arranging for some children to play tennis at the courts down the road is a good example - several parents suggested using the courts to promote their children’s interest and tennis skills. Each session educators focused on different skills. Back at the service children learnt more about the rules and scoring, and about some of the professional tennis players and tournaments.
NSW SAT (473 words)

Following our weekly PD, educators knew they consistently use families’ suggestions to support intentional teaching. Arranging for some children to play tennis at the courts down the road is a good example - several parents suggested we should book the courts for the children. Each session educators focused on different tennis skills. Back at the service children learnt more about the rules and scoring, and about some of the professional tennis players and tournaments.




	Element 1.2.1
	Intentional teaching
Educators are deliberate, purposeful, and thoughtful in their decisions and actions. 


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	1.2.1

	Some educators are missing opportunities to intentionally teach children by always being present and available. 
	Educators always  look for appropriate opportunities to  intentionally teach children.   
	H


	Step 1 The EL supports educators to reflect on intentional teaching opportunities and strategies.
Step 2 EL and educators review changes to practice and take further action if required.

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators are consistently deliberate, purposeful, and thoughtful in all of their decisions and actions, and confidently make curriculum decisions to ensure each child’s participation, learning and development. All educators consistently draw on families’ or communities’ understanding of each child’s strengths, ideas, culture and interests to extend their learning and development, and regularly reflect, individually and with each other, on their educational practice.
	Ongoing

	28_6_22  On a ‘walk through’ the Service the Nominated Supervisor noticed an educator was not engaging with the children. She mentioned this to the Educational Leader and asked her to reflect with the educator on the way children learn through social interactions and communication ie explore the socio-cultural theories that underpin the MTOP. 

The educator understood more when they discussed the various intentional teaching strategies – and she now regularly uses them for example, while the children engage with loose parts. She also involves children in some of the cleaning activities to learn life skills etc.


Summary of Exceeding Themes Standard 1.2 Practice: Educators facilitate and extend each child’s learning and development.  
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 All educators:

· are consistently deliberate, purposeful and thoughtful in all of their decisions and actions that impact on children’s learning and development 

· consistently take every opportunity to extend each child’s learning through open-ended questions, interactions, feedback and the provision of resources

· confidently make curriculum decisions throughout the day, week or month to ensure each child’s participation, learning and development is facilitated and extended.

This is evident from the example.

	2. Practice is informed by critical reflection
	Theme indicators include:
All educators and the educational leader regularly reflect, individually and with each other on: 

· their educational practice approach to facilitating and extending children’s learning and development
· alternate practice approaches to facilitating and extending children’s learning and development.
Educators reflected on families’ suggestions to use the tennis courts and realised this was another way of extending children’s physical and social skills, as well as connecting them to their community. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s educational practice approach to facilitating and extending children’s learning and development reflects the unique geographical, cultural and community context of the service.
This is evident from the example.


