THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 22 25 July 2022 to 29 July 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 3.1 Design
	Strengths

	Following our weekly professional development, educators reflected how they consistently ensure the environment is both safe and stimulating. For example, children love using the sandpit because it offers lots of opportunities for creative and imaginative play. Educators, however, were having trouble with the sand in the sandpit. It was fine beach sand and was always blowing onto the paths and into everything when there was the slightest bit of wind. This was a safety hazard apart from the mess created, because sand on the paths made them quite slippery. Educators raised the problem at a staff meeting, which led to the approved provider changing the sand to a heavier washed river sand. 
NSW SAT (497 words)

Following our weekly PD, educators reflected how they always ensure the environment is safe & stimulating eg children love the sandpit because it offers imaginative play. Educators, however, were having trouble with the fine beach sand which was always blowing onto the paths when there was a bit of wind. This was a safety hazard, because sand on the paths made them slippery. Educators raised the problem at a staff meeting, which led to the AP changing the sand to a heavier washed river sand. 




	Element 3.1.1
	Fit for purpose
Outdoor and indoor spaces, buildings, fixtures and fittings are suitable for their purpose, including supporting the access of every child. 


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	3.1.1

	Concrete courtyard does not engage children. 
	Outdoor spaces are attractive and promote each child’s participation.   
	H


	Step 1 Discuss with Approved Provider.
Step 2 If AP agree to change, plan project and seek advice.

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators ensure, and can explain, how the physical environment, including furniture, equipment and resources, supports each child’s participation, reflects the unique community context and includes the ideas and support of service families and community partners. All educators reflect individually and together, and adjust the environment as needed to enhance learning outcomes and ensure the participation and safety of each child.
	Ongoing

	26_7_22  Views on concrete courtyard raised at staff meeting. NS agreed to discuss with the AP, who eventually agreed to suggestions to transform the ’concrete jungle’ into a native garden.

29_7_22 We’re currently seeking information and advice currently from our families, including First Nations’ families, in relation to appropriate designs and plantings, as well as from local nurseries and landscapers.



Summary of Exceeding Themes Standard 3.1 Design: The design of the facilities is appropriate for the operation of the Service.  
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 All outdoor and indoor spaces, buildings, fixtures and fittings:

· promote and positively support children’s interaction with space, materials and each other 

· contribute to a flexible and stimulating environment that enhances each child’s development and learning

The sandpit is a space that meets these indicators eg flexible and stimulating environment.

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, the educational leader and co-ordinators reflect, individually and together, on the design of the physical environment, and consider opportunities to make changes to strengthen inclusion and participation, and to enhance children’s safety, learning and development outcomes

Educators’ attention to safety is evident in the example. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The design of the physical environment welcomes, reflects and draws on the voices, priorities and strengths of the children and families at the service.
The children love using the sandpit, so an option which enabled continued use in a safe way was implemented. 


