THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 23 1 August 2022 to 5 August 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 3.1 Design
	Strengths

	Following our weekly professional development, educators reflected how they always ensure indoor and outdoor spaces, fixtures and fittings are always clean, safe and well-maintained, consistent with our philosophy which includes a focus on safety and children’s health and wellbeing. For example, following past incidents and feedback from several families, educators organised to replace the covering for the frog pond with mesh that had slightly smaller holes – to protect the frogs as much as the children!
NSW SAT (487 words)

Following our weekly PD, educators reflected how they always ensure indoor and outdoor spaces, fixtures and fittings are always clean, safe and well-maintained, consistent with our philosophy which includes a focus on safety and children’s health and wellbeing. For example, following past incidents and feedback from several families, educators organised to replace the covering for the frog pond with mesh that had slightly smaller holes – to protect the frogs as much as the children!



	Element 3.1.2
	Upkeep
Premises, furniture and equipment are safe, clean and well maintained.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	3.1.2

	Glass sliding door is a potential hazard. 
	There is no risk that children could accidentally collide with the door. 
	H


	Step 1 Stickers placed on door
Step 2 Review and evaluate

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators ensure outdoor and indoor spaces, buildings, fixtures and fittings are safe, clean and well-maintained at all times. All educators reflect upon the best ways to include children, families and local community to assist in maintaining a safe and clean environment.
	Ongoing

	2_8_22 Stickers placed on sliding door at children’s eye level


Summary of Exceeding Themes Standard 3.1 Design: The design of the facilities is appropriate for the operation of the Service.  
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 All outdoor and indoor spaces, buildings, fixtures and fittings are safe, clean and well-maintained at all times.
This is evident from the example. 


	2. Practice is informed by critical reflection
	Theme indicators include:
The service’s approach to design and maintenance of the physical environment reflects robust debate, discussion, and opportunities for input by all educators, and is informed by critical reflection and past incidents. 

Some children have been a little over enthusiastic, continually trying to touch the frogs. Educators made appropriate changes to ensure the space was safe, and maintenance requirements were not excessive. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The design of the physical environment welcomes, reflects and draws on the voices, priorities and strengths of the children and families at the service.
This is evident from the example. 



