THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 25 15 August 2022 to 19 August 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 2.2 Safety
	Strengths

	Following our weekly professional development, educators knew they always manage risks and take measures to protect children. For example, during Science Week 2022 educators involved children in making Corn Flour Bioplastic (which is biodegradable). Educators first completed a risk assessment which included measures to closely supervise children and reduce risks (eg educators implemented the steps involving ovens/hotplates). They also advised families in advance about the activity and took on feedback about one child’s potential allergy to glycerine. During the activity educators increased the number of educators supervising the younger children who were very keen to approach the stove and see what was happening. 
NSW SAT (491 words)

Following our weekly PD, educators knew they always manage risks & take measures to protect children eg during Science Week educators helped children make Corn Flour Bioplastic. They completed a risk assessment (eg educators did the steps with ovens). They advised families in advance about the activity & took on feedback about 1 child’s allergy to glycerine. During the activity educators increased the number of educators supervising younger children who were keen to approach the stove. 


	Element 2.2.1
	Supervision
At all times, reasonable precautions and adequate supervision ensure children are protected from harm and hazard.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.2.1

	We could improve the way we talk to children about safety issues.
	Children understand and are committed to safe practices. 


	H


	Step 1 Educators discuss safety issues with children using effective communication strategies (eg open-ended questioning).

Step 2 The EL and educators evaluate the impact of the changes and make further changes if required.

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators reflect upon their practice and families’ concerns to ensure children’s safety is always met. They do this by being consistently attuned to children and applying risk assessment. Educators can confidently explain and adjust the environment, program, practice, policies and procedures when required.  
	Ongoing

	16_8_22 Miss Suzy spoke with the EL after Xavier’s mum spoke to her with concerns about the tyre tower. The EL suggested they review the safety rules with the children in a two way communication style which encouraged them to consider the risks involved – rather than having the rules imposed on them. 

For example, Miss Suzy asked the children what might happen if lots of children were on the tyre tower at once. Lyla said it could get crowded, and Liliana said some children could accidentally get knocked off the tower. Miss Suzy asked Xavier what might happen if a child fell off. He said they could get hurt. She then asked how many children he thought should climb the tower at once. He said two max, if one is on the outside and one on the inside.


Summary of Exceeding Themes Standard 2.2 Each child is protected.  
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 All educators: 

· ensure that children are supervised effectively at all times

· proactively identify and manage risks and take precautions to protect children from harm and hazard

Ongoing risk assessment and management is built into day-to-day operations across the service to ensure a consistently safe environment

This is evident from the example.


	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, the educational leader and co-ordinators are responsive and adjust supervision strategies as required.
This is evident from the example.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators actively engage with families about their concerns and priorities for their children’s safety.
This is evident from the example (eg feedback about glycerine allergy.)


