THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 26 22 August 2022 to 26 August 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 2.1 Health
	Strengths

	Following our weekly professional development, educators understood they consistently support children’s wellbeing needs. For example, we implement a cultural program which reflects the Wiradjuri nation on which our centre stands, and the customs, beliefs and stories of our Wiradjuri children and families. Those families, and local First Nations’ Elders and groups regularly consult with us on program content and outdoor spaces, including our new outdoor sleep area under the big paperbark tree. The children love resting outdoors when the weather is suitable, drifting off very quickly. The consultative process also enables us to share best practice, including safe sleep practices and guidelines around healthy eating and physical activity.
NSW SAT (491 words)

Following our weekly PD, educators knew how well they support children’s wellbeing eg our cultural program reflects the local Wiradjuri nation, & the customs, & beliefs of our Wiradjuri children/families. Families & local Indigenous Elders/groups often consult on program content & outdoor spaces eg our new sleep area. The children love resting outdoors in suitable weather. The consultative process also enables us to share things like safe sleep, nutrition & physical activity guidelines.



	Element 2.1.1
	Wellbeing and comfort
Each child’s wellbeing and comfort is provided for, including appropriate opportunities to meet each child’s need for sleep, rest and relaxation.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.1.1

	Planned activities and educator needs were impacting a  child’s physical and mental wellbeing. 
	Children’s wellbeing needs always  identified and met.

	H


	Step 1 Educators reflect individually and as a group.
Step 2 Implement strategies 

Step 3 Evaluate effectiveness and implement changes if required. 

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators consistently meet each child’s needs for sleep, rest and relaxation individually and in groups, taking into consideration information from children, families and the community. All educators can explain how children’s changing activity needs are considered in the program design and the guidelines that underpin their practice. 


	Ongoing

	23_8_22 During Miss Elly’s team reflection she mentioned having trouble getting Callan to finish activities. Miss Sally said she thought letting children run around outside for a few minutes could help them settle and improve their focus. They agreed to let Callan go outside when he asked (if there was an educator to supervise eg watch from doorway). This has helped a lot, because after running around for a couple of minutes Callan gets bored and wants to come back inside where his friends and activities are, and he happily focuses on the activity.


Summary of Exceeding Themes Standard 2.1 Each child’s health and physical activity is supported and promoted.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 All educators provide a range of opportunities to effectively address and respond to children’s needs for sleep, rest and relaxation throughout the day, individually and in groups.
This is evident from the example eg outdoor sleep area.


	2. Practice is informed by critical reflection
	Theme indicators include:
The service’s approach to supporting and promoting children’s health and physical activity, including safe sleep and nutrition, is informed by current recognised guidelines and up-to-date information 

We use the consultative process to help disseminate current guidelines to the community.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s approach to supporting and promoting children’s health and physical activity suits and draws inspiration from the unique environmental, cultural and community context of the service.
This is evident from the example.


