THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 27 29 August 2022 to 2 September 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 6.2 Collaborative partnerships
	Strengths

	Following our weekly professional development, educators recognised how they consistently promote inclusion, and establish and maintain community partnerships to support children and families, including those with additional needs. For example, we recently enrolled a blind 3 month old baby (who other centres had refused to enrol.) Working with community partners, including zoom sessions with a physio at the Royal Blind Society in Sydney, we learnt and implemented different approaches to learning and physical activity, like introducing learning through the feet. 

NSW SAT (468 words)

Following our weekly PD, educators recognised how they consistently promote inclusion, & establish & maintain community partnerships to support children & families, including those with additional needs eg we recently enrolled a blind 3 month old. Working with community partners, including zoom sessions with a physio at the Royal Blind Society, we learnt to implement different approaches to learning & physical activity, like introducing learning through the feet. 


	Element 6.2.2
	Access and participation 

Effective partnerships support children’s access, inclusion and participation in the program. 


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	6.2.2

	Educators may need to adjust practice in relation to child with autism. 
	Each child is effectively supported to participate in the program.

	H


	Step 1 Educators reflect individually and as a group.
Step 2 Implement strategies 

Step 3 Evaluate effectiveness and implement changes if required. 

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators participate in robust debate to ensure all children are supported and included no matter their ability, background or health requirements. The service assists families to make connections with community services and agencies and all educators continually critically reflect to ensure they are creating a culture of inclusion and identifying new ways to support all children and families. 
	Ongoing

	30_8_22 Anthony’s educators spoke with his mum about his lack of attention and response at times. She explained that at home she and his father had learnt to use his name rather than pronouns like YOU, I, ME, WE, HE, SHE, because these were confusing for Anthony.

Now we always use Anthony’s name when communicating with him – never YOU for example. It’s made a huge difference.  


Summary of Exceeding Themes Standard 6.2 Collaborative partnerships enhance children’s inclusion, learning and wellbeing.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Educators, co-ordinators and the educational leader:

· establish and maintain ongoing collaborative partnerships with the community and link with community and support agencies to enhance children’s learning, wellbeing and participation

· consistently facilitate inclusion and support assistance to ensure that the educational program enables each child to fully participate

This is evident from the example.

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, co-ordinators and the educational leader purposefully consider and create opportunities to strengthen the service’s approach to enhancing children’s inclusion, learning and wellbeing, and seek out new links and partnerships where opportunities to further enhance children’s and families’ outcomes are identified.
This is evident from the example. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Community partnerships contribute to a culture of inclusiveness and sense of belonging at the service.
This is evident from the example.


