THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 28 5 September 2022 to 9 September 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 2.2 Safety
	Strengths

	Following our weekly professional development, educators could see how they reduced the risk that children may be sexually abused. For example, they taught children:

· the correct names for body parts
· that private body parts are covered by their singlet and undies
· the difference between good touch and bad touch, who's allowed to touch your body and under what circumstances, and who's not
· that their parents or educators are always there to talk to eg “nothing is so awful or yucky that you can't tell me about it" - and they communicated these strategies to families.

NSW SAT (499 words)

Following our weekly PD, educators could see they reduced the risk that children may be sexually abused eg they taught children:

· correct names for body parts
· that private body parts are covered by their singlet/undies
· the difference between good & bad touch, who's allowed to touch your body and when, and who's not
· that their parents or educators are always there to talk to eg “nothing is so awful or yucky that you can't tell me about it" - and they communicated these strategies to families.




	Element 2.2.3
	Child protection 

Management, educators and staff are aware of their roles and responsibilities to identify and respond to every child at risk of abuse or neglect. 


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.2.3

	Educators may be discounting the significance of child harm/abuse
	All educators take appropriate and required action to manage and report known or suspected cases of child harm/abuse
	H


	Step 1 Review Child Protection Policy.
Step 2 Complete Child Protection refresher training 

Step 3 Evaluate effectiveness and implement further training/support if required. 

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators act on and can discuss their responsibilities under current child protection laws, regularly reflect on practices to support children’s safety and make identified changes, and actively raise awareness of child protection issues with families and community members in a culturally sensitive manner.
	Ongoing

	6_9_22 Educators reviewed the Child Protection Policy. In relation to a particular concern, Miss Nella completed the online Mandatory Reporting Guide (NSW) and followed the reporting guidance given.

The NS organised for all educators and staff to complete a child protection refresher course which included a review of the indicators of abuse, mandatory reporting requirements, an emphasis on supporting children and not looking for ways to discount what may be going on, and resources available to support educators.  


Summary of Exceeding Themes Standard 2.2 Each child is protected.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators: 

· are aware of and act on their responsibilities for ensuring children’s safety at all times, including in relation to child protection, and are able to articulate these responsibilities

· proactively identify and manage risks and take precautions to protect children from harm and hazard

Educators’ responsibilities include effectively teaching children about identifying risks to their safety and what to do if they don’t feel safe.

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, the educational leader and co-ordinators:

· are able to explain how an ongoing commitment to children’s safety influences the design and delivery of the educational program
· are aware of and able to discuss the influences on their practice to support and promote children’s safety, including recognised guidelines, information sources, and other legislation that underpin their practice approach, and how these align with the approved learning framework/s and the service’s policies and procedures
Learning about child safety is embedded in the program, and educators can refer to relevant legislation, policies and information sources to inform practice. The strength example referenced this article.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators actively raise awareness of issues impacting on child safety with families and the community, including in the context of child protection.
This is evident from the example.


