THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 29 12 September 2022 to 16 September 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 2.1 Health
	Strengths

	Following our weekly professional development, educators recognised they consistently build partnerships with families and the broader community to enhance children’s health outcomes. For example, collaborative partnerships with State and local health agencies prompted educators to critically reflect on the potential dangers of thunderstorm asthma given the coming grass pollen season, and to communicate with families about the issue. The Nominated Supervisor also emailed all families whose child had an asthma medical plan to provide further information about thunderstorm asthma, and to advise they check with the child’s doctor to see if any updates were required to the Plan.
NSW SAT (493 words)

Following our weekly PD, educators recognised they consistently build partnerships with families & community to enhance children’s health outcomes eg collaborative partnerships with State/local health agencies prompted critical reflection on potential dangers of thunderstorm asthma due to grass pollen, & to communicate this to families. The NS emailed more information to families whose child had an asthma plan, & advised they check with the doctor to see if any Plan updates were required.




	Element 2.1.2
	Health practices and procedures
Effective illness and injury management and hygiene practices are promoted and implemented.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.1.2

	Educators not always completing incident records.
	Educators always complete incident records (even when injury to a child is not obvious).
	H


	Step 1 NS discusses at staff meeting.
Step 2 NS and other leaders evaluate educators’ understanding and monitor completion of incident records.

Step 3 Implement further training/support if required. 


	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators consistently implement effective hygiene practices, and manage and support children’s health and medical needs in line with recognised best practice which they can discuss. All educators reflect on health and illness-related incidents, and help to implement identified changes. All educators build partnerships with families and community members/organisations to enhance children’s health outcomes.
	Ongoing

	13_9_22 Nominated Supervisor held staff meeting and discussed compliance requirements under Reg 87. She also used an incident where a potential injury was not recorded, and where child had suffered a broken arm, as an example of what can happen when Regs are breached eg families don’t receive relevant information about their child, relationships with families can start to break down, the Department starts investigating Service operations, and the reputation of staff and the Service is adversely affected. 
14_9_22 The educator involved in not documenting the incident was counselled and a file note about not meeting the requirements and expectations of  their role placed in their personal file.



Summary of Exceeding Themes Standard 2.1 Each child’s health and physical activity is supported and promoted.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators:

· manage and support children’s health and medical needs in line with established best practice at all times

· respond confidently to the daily events that impact on children’s health needs

Educators responded in line with best practice approaches to potential thunderstorm events which could impact children’s health and medical needs. 

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators and the educational leader systematically and regularly reflect on opportunities to enhance each child’s health outcomes with children and families.
This is evident from the example. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators and the educational leader build partnerships with families and the broader community to further enhance children’s health and activity outcomes, for example through collaborative initiatives with health professionals and other support services.
This is evident from the example. 


