THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 30 19 September 2022 to 23 September 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 4.1 Staffing Arrangements
	Strengths

	Following our weekly professional development, educators discussed how their organisation enhances children’s learning, wellbeing and development. For example,  we have improved the mix of qualifications, experience and cultural background, which enables educators to use their strengths and interests. Also the organisation of educators reflects our unique cultural and community context, reflecting the large and diverse migrant background of many families. We are fortunate to have educators with the same cultural/language backgrounds to place with our children.
NSW SAT (499 words)

Following our weekly PD, educators discussed how their organisation enhances children’s learning and wellbeing eg  we have improved the mix of qualifications, experience & cultural background, which enables educators to use their strengths & interests. Also the organisation of educators reflects our unique cultural & community context, reflecting the diverse migrant background of many families. We’re lucky to have educators with the same cultural/language backgrounds to place with our children.




	Element 4.1.1
	Organisation of educators
The organisation of educators across the service supports children’s learning and development.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	4.1.1

	Organisation of educators could be improved
	Educators are organised in ways that best support children’s learning and development.
	H


	Step 1 Educators provide feedback to NS.
Step 2 NS and Approved provider reflect on feedback and organisation of educators.

Step 3 Changes implemented (if any), evaluated and further change made if required.

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators can explain how educators are purposefully organised to ensure continuity for children and a high quality learning environment, taking into account each educator’s qualifications, strengths and priorities. All educators encourage families and community members to provide feedback about the organisation of educators, and reflect together on possible changes to improve staff continuity.
	Ongoing

	20_9_22 Following feedback from educators, the Approved Provider and Nominated Supervisor reflected on the organisation of educators. They decided to change the practice of moving children into new groups with all new educators. They recognised the value of enabling familiar educators to work with children across different groups, and many educators now move on with the children when it’s time for them to move to older groups. This also supports continuity of educators. 


Summary of Exceeding Themes Standard 4.1 Staffing arrangements enhance children’s learning and development
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators and co-ordinators are able to explain how the organisation and continuity of educators enhances children’s wellbeing, learning and development.
This is evident from the example.

	2. Practice is informed by critical reflection
	Theme indicators include:
The service’s approach to organisation and continuity of educators is informed by the qualifications, strengths, priorities and professional development goals of educators.
This is evident from the example.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The organisation and continuity of educators reflects the unique geographical, cultural and community context of the service.
This is evident from the example.


