THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 31 10 October 2022 to 14 October 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 6.2 Collaborative partnerships
	Strengths

	Following our weekly professional development, educators knew their collaborative partnerships with families or the community supports children’s transitions consistent with current theory, the EYLF (eg Practice – Continuity of Learning and Transitions), and service policies and procedures. This includes Orientation for Children Policy, and transition to a new room/school/between settings procedures. Our Transition to School procedure, for example, ensures educators tell parents how they can help prepare their child for school, give parents a school readiness report in October, take children on excursions to local schools, and encourage children to bring in a school lunch and practise packing school bags in December. We employ bilingual educators and swap educators temporarily between new and old rooms to support transition processes.
NSW SAT (495 words)

Following our weekly PD, educators knew their collaborative partnerships support transitions consistent with current theory, the EYLF (Practice – Continuity of Learning & Transitions) & service policies/procedures eg Our Transition to School procedure ensures educators tell parents how they can help prepare their child for school & take children on excursions to local schools. We employ bilingual educators & swap educators temporarily between new & old rooms to support transition processes.


	Element 6.2.1
	Transitions
Continuity of learning and transitions for each child are supported by sharing information and clarifying responsibilities.



Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	6.2.1

	Educators not always seeking information from families during children’s transition to the Service. 
	Educators always encourage families to be involved in their child’s transition and to share information. 
	H


	Step 1 Educators reflect on practice.
Step 2 Educators welcome families and encourage them to share information which could help their child transition to the Service.

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators share information and build collaborative strategies with relevant stakeholders in respect of each child’s transitions, discuss how their transitions practices align with the learning framework and service policies and procedures, discuss how their own biases may impact children and families, and engage in robust debate to improve transition practices.
	Ongoing

	11_10_22 After reflecting, Miss Ruth decided to speak with the mum of a new  child to see how the transition process was going (rather than assuming the child was okay). She learnt the girl is normally very outgoing, and it’s been very hard getting her ready to go to the centre in the mornings. Mum suggested her daughter needed some affection, reassurance and help joining an activity when she arrived. This made a massive difference. Miss Ruth and the team of educators agreed speaking with families and sharing information effectively supported children transitioning to the service – and changed their practice as a result.  


Summary of Exceeding Themes Standard 6.2 Collaborative partnerships - Collaborative partnerships enhance children’s inclusion, learning and wellbeing 

	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Educators, co-ordinators and the educational leader systematically promote continuity of learning and transitions for each child by sharing relevant information, clarifying responsibilities, and building collaborative strategies with relevant stakeholders

The example shows educators supporting families and building collaborative strategies with school communities.

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, co-ordinators and the educational leader are aware of and able to discuss how the service’s approach supporting transitions between learning environments aligns with practice theory, the approved learning framework/s and the service’s policies and procedures

This is evident from the example.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s collaborative partnerships: 

· reflect the unique geographical, cultural and community context of the service

· welcome, reflect and draw on the voices, priorities and strengths of the children and families at the service.
The example shows educators supporting families during transitions, and tailoring transition processes in a way uniquely suited to the service ie through bilingual educators and educator movements. 


