THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 33 24 October 2022 to 28 October 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 3.2 Use
	Strengths

	Following our weekly professional development, educators could see how community partnerships strengthen professional learning at the service and support continuous improvement. Supported by Service leaders, educators work with organisations and community members like physiotherapists, OTs, speech therapists, optometrists, dentists, and paediatricians to implement behaviour plans/learning plans/medical plans. Educators participate in training to support these needs, and in other areas often identified through regular reflection and discussion eg this resulted in training in child protection needs and community excursions.
NSW SAT (494 words)

Following our weekly PD, educators could see how community partnerships strengthen professional learning at the service & support continuous improvement. Supported by Service leaders, educators work with organisations/community members like physios, OTs, speech therapists, & paediatricians to implement behaviour/learning/medical plans. Educators participate in training to support these needs, & in areas often identified through regular reflection eg child protection & community excursions.


	Element 7.2.3
	Development of professionals
Educators, co-ordinators and staff members’ performance is regularly evaluated and individual plans are in place to support learning and development.




Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	7.2.3

	There is limited self-assessment or 2-way communication during performance reviews. 
	Performance review process works as effectively as possible to improve outcomes. 
	H


	Step 1 EL and NS discuss.
Step 2 EL and NS implement relevant changes. 
Step 2 EL and NS evaluate and make further changes if required.

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators learn new professional skills and gain new knowledge by evaluating and critically reflecting on their practice, work with the educational leader to tailor professional development and enhance the process by building community partnerships and learning communities.
	Ongoing

	25_10_22 After learning more about effective performance review processes, the EL and NS collaborated to implement a process which included educators self-assessing performance against their job description, and helping to plan goals and professional development related to their needs and aspirations. This has helped gain educators’ commitment to those goals and professional development.


Summary of Exceeding Themes Standard 7.2 Leadership - Effective leadership builds and promotes a positive organisational culture and professional learning community.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Effective leadership builds and consistently promotes a positive organisational culture and professional learning community that supports all members of the service team to develop as professionals 

This is evident from the example.

	2. Practice is informed by critical reflection
	Theme indicators include:
All members of the service team regularly reflect on their own learning and professional development goals and opportunities to strengthen their performance and practice, and share their insights through informal and formal performance discussions to support alignment of expectations and goals

This is evident from the example.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
 Leadership at the service: 

· reflects the unique geographical, cultural and community context of the service

· welcomes, reflects and draws on the voices, priorities and strengths of the children and families at the service.
This is evident from the example.


