THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 34 31 October 2022 to 4 November 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 2.1 Health
	Strengths

	Following our weekly professional development, educators knew they promote healthy lifestyles at exceeding level. For example, they consistently adjust daily practice to meet children’s health and activity needs. They’re aware if a child has a poor night’s sleep and adjust sleep times/patterns, understand the changed activity needs of children due to cancellation of weekend community sport, family visitors, illness, and age related growth spurts. They’re also attuned to children’s mental health needs, for example, as a result of Covid, bullying, anxiety, trauma related to floods, and tailor the program to include learning around these issues. 
NSW SAT (491 words)

Following our weekly PD, educators knew they promote healthy lifestyles at exceeding level eg they regularly adjust daily practice to meet children’s health & activity needs. They’re aware if a child has a poor night’s sleep & adjust sleep patterns, understand children’s changed activity needs due to cancellation of weekend sport, family visitors, illness & growth spurts. They’re also attuned to children’s mental health needs eg from Covid, anxiety, floods & tailor program accordingly. 


	Element 2.1.3
	Healthy lifestyle
Healthy eating and physical activity are promoted and appropriate for each child.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.1.3

	Children aren’t learning about their hunger cues.   
	Children learn about what it feels like to be hungry and full.  
	H


	Step 1 EL and educators brainstorm ideas and agree on those to implement initially.
Step 2 EL and educators implement relevant ideas. 
Step 2 EL and educators evaluate and make further changes if required.

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. All educators consistently promote healthy eating and physical activity in line with current recognised guidelines which they can discuss, actively engage with families about their child’s healthy eating and physical activity needs, strengths and preferences and include these in the educational program, and build partnerships with the community  to enhance children’s health and activity outcomes. All educators regularly reflect on opportunities to enhance health and activity outcomes, and make identified changes.
	Ongoing

	1_11_22 The EL and educators brainstormed ideas to support children’s eating patterns:

· Talk to children about how tummies feel when they’re hungry and full

· Get children to visualise what an empty and full tummy looks like

· Talk to older children about the hormones that send hunger (ghrelin) and full signals (leptin), and how quickly these work

· Listen to children and try to accommodate their needs eg if they didn’t have breakfast at home maybe offer them morning tea earlier 

· Involve the children more in choosing the menu

· Allow children to leave the table/area after a set period eg 10 minutes

· Improve the quality of conversation and interactions between educators and children during meal and snack times eg discuss things which engage children – not just about the food they’re being offered or serving/eating it etc

· Offer additional snack times

They decided to start with the first 3 points. Children have been very interested and there’s been lots of discussion with each other and educators, especially at meal times!


Summary of Exceeding Themes Standard 2.1 Health – Each child’s health and physical activity is supported and promoted.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators: 

· are consistently attuned to and respond to children’s changing physical activity requirements throughout the day

· respond confidently to the daily events that impact on children’s health and activity needs

This is evident from the example.

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, the educational leader and co-ordinators are able to explain how reflection on children’s changing health and activity needs influences the design and delivery of the educational program

This is evident from the example.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, the educational leader and co-ordinators proactively promote children’s health and physical activity with families and the community

Educators need to communicate effectively and regularly with parents to help identify children’s health and activity needs, and why they may need to be adjusted, temporarily or permanently.


