THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 35 7 November 2022 to 11 November 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 2.2 Safety
	Strengths

	Following our weekly professional development, educators knew their emergency management practices were consistently exceeding. For example, partnerships with local community fire services led to reminders from them about regularly removing the build-up of lint in our laundry dryer. They said this was a particular concern given all the wet weather and the increased use of dryers, and there had been a couple of dryer incidents locally.  Educators reflected on this advice and decided to include learning about the potential dangers of some household appliances in the curriculum. They also made sure they passed the information on to families to support safety practices in the home.
NSW SAT (485 words)

Following our weekly PD, educators knew their emergency management practices were exceeding eg local community fire services reminded us about regularly removing the build-up of lint in our dryer. They said this was a particular concern given the wet weather & increased use of dryers, & there’d been a couple of dryer incidents locally.  Educators reflected & decided to include learning about the dangers of some household appliances. They also passed the information on to families.



	Element 2.2.2
	Incident and emergency management 

Plans to effectively manage incidents and emergencies are developed in consultation with relevant authorities, practised and implemented.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.2.2

	Potential emergencies affecting individual children or adults identified – in this case snake bite   
	There are written procedures for all   potential emergencies affecting individual children or adults 
	H


	Step 1 NS researches best practice emergency response and documents written procedure
Step 2 Procedure included in emergency response drills and implementation evaluated.
Step 3 Changes implemented if required

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary. Managers develop partnerships with key emergency service organisations and ensure emergency plans are practised regularly. All educators actively engage with families about their safety concerns, and critically reflect individually and as a team on emergency management practices, taking into account responses to past incidents and advice from recognised authorities, making identified changes to improve safety outcomes.
	Ongoing

	8_11_22 Miss Tiana discussed her concerns about potential snake bites with the NS, particularly given the increased prevalence of snakes since the flooding, who agreed it would be helpful to have a documented procedure for responding to snake bites. The NS researched best practice responses with St John Ambulance and Healthdirect, and documented the procedure.
The NS also added an item to the daily checklist  - to carefully check potential snake hiding areas in the outdoor environment.




Summary of Exceeding Themes Standard 2.2 Safety – Each child is protected.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Effective plans to manage incidents and emergencies are developed and reviewed in consultation with relevant authorities and practised regularly
The observed and discussed approach to supporting and promoting children’s safety consistently aligns with the design and delivery of the educational program and service philosophy and demonstrates a strong commitment to the priorities, principles and practices of the approved learning framework.

This is evident from the example eg including learning in the curriculum.

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, the educational leader and co-ordinators systematically and regularly reflect, individually and as a team, on practices to support child safety, including risk assessment and emergency management procedures and practices, and make changes when opportunities to further enhance children’s outcomes are identified
This is evident from the example. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s approach to managing risks and supporting child safety: 

· is informed by meaningful and ongoing partnerships with the broader community, for example local community and emergency services 
· considers the geographical context of the service and is responsive to changes in the environment throughout the year.
This is evident from the example eg informed by local fire services and responsive to local weather events.


