THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 36 14 November 2022 to 18 November 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 4.2 Professionalism
	Strengths

	Following our weekly professional development, educators understood that our regular reflections on socio-cultural theory, which focuses on learning that comes from children’s relationships with their families, friends, and community rather than from equipment, has strengthened the delivery of the curriculum. From a base of planned activities, our curriculum includes many diverse activities which emerge from the children’s interests, ideas and strengths. Educators’ knowledge and interests are always used to enhance learning outcomes.  We use a shared-agency approach and strongly believe in implementing work-group learning. 

NSW SAT (479 words)

Following our weekly PD, educators understood our regular reflections on socio-cultural theory, which focuses on learning that comes from children’s relationships with their families, friends & community – not equipment - has strengthened the curriculum. From a base of planned activities, our curriculum includes many diverse activities which emerge from children’s interests, ideas & strengths. Educators’ knowledge and interests are always used to enhance learning outcomes.  


	Element 4.2.1
	Professional collaboration
Management, educators and staff work with mutual respect and collaboratively, and challenge and learn from each other, recognising each other’s strengths and skills.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	4.2.1

	Casual staff are not fitting in with the team.   
	Casuals feel included and valued as part of the service team.
	H


	Step 1 Discussion at staff meeting
Step 2 Select best option(s) and implement
Step 3 Changes implemented if required

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary.
All educators are respectful, share information, work collaboratively, critically reflect and acknowledge each other’s strengths to create an environment that has a positive inclusive atmosphere for both the service and families.
	Ongoing

	15_11_22 Following feedback from several room leaders about the impact of casual staff, the NS asked for ideas on how they could better support relief staff and casuals and make them feel more included and valued. Suggestions included:

· Room/Group Leader asking about their hobbies and interests at the start of the shift

· Keeping this information on file and accessing it next time the casual returns

· Room/Group Leader ensuring these interests and strengths are used if possible during the shift

· Room/Group Leader and educators introducing educator to families and children – and doing this each time they work at the centre if necessary eg ‘you remember Miss Katia – she’s worked here before….”

· Inviting casual/relief staff to service functions eg Xmas parties – but also events at the Service eg visits from community services



Summary of Exceeding Themes Standard 4.2 Professionalism – Management, educators and staff are collaborative, respectful and ethical.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators show a willingness to share information or ask for assistance from others and acknowledge the strengths and skills of others

This is evident from the example.

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators reflect collaboratively on pedagogical knowledge and curriculum delivery.
This is evident from the example. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The approach to professional collaboration and standards welcomes, reflects and draws on the voices, priorities and strengths of the children and families at the service.

This is evident from the example.


