THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 37 21 November 2022 to 25 November 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 7.2 Leadership
	Strengths

	Following our weekly professional development, educators understood how the EL supports them to use the voices and priorities of children and families to implement high quality curriculum. For example, the children (and families) were wary of swooping magpies. We started learning more about them, and what we can do to stay safe. This grew into learning a lot about various birds in our local area. Families said it was great how the kids learn valuable things about the real world. Miss Effie (Educational Leader) explained that under MTOP curriculum, learning is based around children’s everyday lives and relationships – so you never quite know where the learning may go or what fantastic things children could be learning about. 

NSW SAT (471 words)

Following our weekly PD, educators understood how the EL helps them use the voices of children & families to implement quality programs eg children were wary of swooping magpies. We started learning more about them & what we can do to stay safe. This grew into learning about various local birds. Families said it was great how the kids learn about the real world. Miss Effie (EL) explained under MTOP, learning is based around children’s everyday lives & relationships. 


	Element 7.2.2
	Educational leadership
The educational leader is supported and leads the development and implementation of the educational program and assessment and planning cycle.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	7.2.2

	An informal performance review with the EL revealed some educators are not supporting the EL – they thought they were more qualified. 
	All educators understand its part of their job to support the EL – and do so.
	H


	Step 1 Discuss at staff meeting
Step 2 After couple of weeks discuss with EL to see if they have the support of all educators.
Step 3 Manage the underperformance of educators who are not supporting the EL.

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary.
All educators support families to understand the role of the educational leader, and work collaboratively with the educational leader who leads the development of a quality learning program reflecting the unique context of the service and the voices and strengths of children and families. The educational leader holds high expectations for teaching and learning and provides regular opportunities for educators to share insights, provide feedback and engage in critical reflection to improve learning outcomes.
	Ongoing

	22_11_22 At the staff meeting today the NS discussed the previous work experience of the EL with all staff . She also emphasised her expectations that all educators support the EL, that this was part of their job requirements, and that action would be taken to manage the performance of educators who were not willingly supporting the EL eg through implementing suggested strategies or engaging in meaningful critical reflection.


Summary of Exceeding Themes Standard 7.2 Leadership – Effective leadership builds and promotes a positive organisational culture and professional learning community.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Educators are able to discuss and demonstrate how they are supported by the educational leader to learn and grow in their professional practice, and how they work with the educational leader to consistently deliver an educational program that sets high expectations for each child’s learning.

This is an example of learning which reflects high quality EYLF/MTOP outcomes. Educators can  discuss and demonstrate how the EL consistently supports them to set high expectations for each child’s learning.  

	2. Practice is informed by critical reflection
	Theme indicators include:
The service’s approach to leadership reflects robust debate, discussion, and opportunities for input by all educators, and is informed by critical reflection and past incidents.

Educators consistently feel able to discuss and contribute to curriculum decisions. This example resulted from critical reflection on past incidents of swooping magpies and the impacts on children’s wellbeing.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, co-ordinators and those with management responsibilities support families and the community to understand the role of the educational leader in relation to their own child’s participation in the service..
This is evident from the example.


