THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 38 28 November 2022 to 2 December 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 4.2 Professionalism
	Strengths

	Following our weekly professional development, all staff understood that the core values included in their position descriptions and referenced in other processes including performance reviews and recruitment processes form part of the professional standards they’re consistently required to meet. They’d also recently discussed the difference between equality and equity, and could see this contributed to their ethical approach to curriculum planning and relationships with children and families. For example, following feedback from community organisations, we support some families with leftover food parcels given their financial situation or domestic circumstances. 
NSW SAT (497 words)

Following our weekly PD, all staff understood core values included in their PDs & referenced in performance reviews & recruitment processes are part of the professional standards they consistently meet. They’d also recently discussed the difference between equality & equity, & saw this contributed to their ethical approach to curriculum planning & relationships with children & families eg following community feedback, we support some families with leftover food parcels given their situation. 


	Element 4.2.2
	Professional standards
Professional standards guide practice, interactions and relationships.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	4.2.2

	Educators may be unconsciously biased against a parent. 
	All educators recognise and minimise the impact of personal biases.
	H


	Step 1 Reflect critically 
Step 2 Assess change in practice and discuss further if required.

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary.
All educators interact with colleagues, families and community members in a way which is always respectful, culturally sensitive, inclusive and professional. They reflect critically on their practices in relation to recognised professional standards including the service Code of Conduct/Ethics, and are always looking for ways to improve professional practice, for example by responding to input from families and community.
	Ongoing

	29_11_22 The EL led today’s critical reflection on educators potentially allowing their bias about a mother’s work to affect the child’s learning.  Educators agreed this was potentially an issue. They then discussed some of the mother’s strengths, and suggested a home visit so they could get to know the family better.
2_12_22 During the home visit we discovered the child has a pet rabbit and an older brother at school. We also saw some of Mum’s amazing landscape photography, and discussed the possibility of her taking our Service photos!


Summary of Exceeding Themes Standard 4.2 Professionalism – Management, educators and staff are collaborative, respectful and ethical.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All interactions between educators and others in the service community are respectful and promote a positive atmosphere within the service.

This is part of the core values mentioned in the example.

	2. Practice is informed by critical reflection
	Theme indicators include:
The service team reflects together on the role and application of professional ethics and standards across the service.
This is evident from the example.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators build relationships with families and members of the community that include the exchange of ideas and best practice.
This is evident from the example.




