THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 39 5 December 2022 to 9 December 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 4.2 Professionalism
	Strengths

	All educators have acknowledged and appreciated the availability, physical and emotional support of the Nominated Supervisor who often invests time during the week working ‘on the floor’ with educators. This allows the NS to connect with educators, and better understand their strengths, challenges and contributions. Educators also feel more able to express their views, including on their organisation. This approach supports all children to participate fully in the program at all times. 
NSW SAT (495 words)

All educators have acknowledged & appreciated the availability, physical & emotional support of the Nominated Supervisor who often  invests time during the week working ‘on the floor’ with educators. This allows the NS to connect with educators, & better understand their strengths, challenges & contributions. Educators also feel more able to express their views, including on their organisation. This approach supports all children to participate fully in the program at all times. 




	Element 4.1.2
	Continuity of staff
Every effort is made for children to experience continuity of educators at the service.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	4.1.2

	Educators’ beliefs can adversely impact their interactions with children. 
	All educators recognise their beliefs can adversely impact their interactions with children – and take action to address this when it’s identified.
	H


	Step 1 Reflect critically 
Step 2 Assess change in practice and discuss further if required.

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary.
All educators and management staff work with families and community to reflect upon the best ways to provide continuity of education that enables the best for children in relation to their wellbeing, learning and development.

	Ongoing

	6_12_22 Miss Polly reflected with the EL on her approach with Ciaran. The EL suggested having a chat with Ciaran’s mum. The EL supported Polly as she wasn’t sure what to say or how Mum would react. But when the EL mentioned that Ciaran was running away from educators, his mum said she was glad they’d noticed there was an issue as she hadn’t felt comfortable raising it given all the recent staffing changes. Ciaran did not like spontaneous hugs and was wary of people who might touch him without asking. Once he trusted people understood his boundaries he was fine. On reflection Miss Polly and educators understood their beliefs about giving children affection had influenced their interactions with Ciaran. Having that relationship with his mum was really helpful.


Summary of Exceeding Themes Standard 4.1 Staffing arrangements – Staffing arrangements enhance children’s learning and development.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators and co-ordinators:
· are able to explain how the organisation and continuity of educators enhances children’s wellbeing, learning and development

· demonstrate awareness of how decisions are made about the organisation of educators across the service 

This is facilitated by discussion with the NS, including while working on the floor with them on the floor.

	2. Practice is informed by critical reflection
	Theme indicators include:
The service’s approach to organisation and continuity of educators reflects robust debate, discussion, and opportunities for input by all educators, and is informed by critical reflection and past incidents. 

This is evident from the example.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s approach to organisation and continuity of educators supports all children to participate fully in the service program at all times.
This is evident from the example.




