THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 40 12 December 2022 to 16 December 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for Standard 7.1 Governance
	Strengths

	We recently moved from a paper-based sign in and out process to recording attendance online. To ensure this occurred seamlessly, and families understood  and could easily navigate the new system, our office assistant showed parents how to sign in and out on a dummy system in the week before we went live. As a result of their feedback, we produced a simple step-by-step procedure which is now displayed on the wall in the sign in-out area. We also held a training session for all educators and staff so they were familiar with the process and could help any families still unsure of what they were doing. The new process has increased the accuracy and completeness of our attendance records.
NSW SAT (498 words)

We recently moved from a paper sign in/out process to recording attendance online. So this occurred seamlessly, & families could easily use the new system, our office asst showed parents how to sign in/out on a dummy system the week before. As a result of their feedback, we produced a simple step-by-step procedure now displayed in the sign in/out area. We also trained all employees so they could help families. The new process has increased the accuracy & completeness of our attendance records.


	Element 7.1.2
	Management systems
Systems are in place to manage risk and enable the effective management and operation of a quality service.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	7.1.2

	Service Incident Record template is not user friendly. 
	Incident Record template is easy to navigate and understand  - for educators and families.
	H


	Step 1 The NS explores ACECQA Incident Record template and seeks views of educators. 

Step 2 Implement changes if required if required.
Step 3

Evaluate changes and take further action if required

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary.
All educators can discuss, reflect and engage in regular reviews of systems, policies and procedures to ensure they are effective, align with quality practice, are responsive to feedback identified through the service’s risk management and quality improvement systems, and support consistent, high quality practice across the service. All educators support families and the community to understand the roles and responsibilities of members and regularly ask for feedback.

	Ongoing

	13_12_22 The NS decided to explore the ACECQA Incident Record template and sought the views of educators. 

Everyone agreed they would prefer to use this interactive record template.


Summary of Exceeding Themes Standard 7.1 Governance – Governance supports the operation of a quality service.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Well established governance arrangements and administrative systems consistently support the operation of a high quality service and drive continuous quality improvement.
“The new process has increased the accuracy and completeness of our attendance records.”

	2. Practice is informed by critical reflection
	Theme indicators include:
Any change to the service’s approach to governance is understood by all and implemented appropriately. 

This is evident from the example.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service supports and enables families and the community to provide feedback on governance arrangements and administrative systems, including decision-making and feedback processes.
This is evident from the example.


