THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 1 30 January to 3 February 2013 - QIP Suggestions - complete and copy this into your QIP
	Strengths

	MEETING

Educators use the five learning outcomes from the EYLF to plan and evaluate the program. Evidence can be found in the children’s learning and assessment documentation and our regular program evaluations that check we are using the EYLF Learning Outcomes correctly. We have increased all educator’s knowledge by watching online training videos both as individuals and within staff meetings. 

EXCEEDING

Embedded practice - Educators and the Ed Leader work collaboratively to implement a curriculum that consistently enhances each child’s learning, development, and wellbeing. We:

     ● conduct daily team meetings

     ● collaborate on our EL support offerings

     ● collaborate on our lesson plans, program, evaluations, and reflections.

Evidence can be found in the Educational Leaders job description, journal, folder with weekly reports and roster that show the EL is given time to do their job.

Critical Reflection - We have critically reflected upon the theories in EYLF and changed practice. The theories that influence the development and implementation of the curriculum include developmental theories, socio-cultural theories, practice theories, ancestral knowledges, place-based sciences, critical theories, feminist and post-structuralist. Evidence of reflections are in our work sheets and we used online training videos that helped explain the theoretical perspectives.
Families and community - Educators regularly connect with children’s families or community in ways that build strong connections. We

· organise regular excursions.
· welcome visitors from community organisations.
· participate in local community events, for example, PLEASE ADD
· instigate activities that involve a family member sharing an interest, their job, or their culture support community events, for example, fund raising for local community organisations that have a link to your families and community.
Evidence can be found embedded in the learning documentation that shows our regular excursions into the community, community visitors, events we as a service participate in and ways, we involve our families to share knowledge, skills and their culture. 

Above can be used for NSW’s SAT in the 5 separate boxes for each individual element.

	
	


	Element 1.1.1
	Approved learning Framework

Curriculum decision-making contributes to each child’s learning and development outcomes in relation to their identity, connection with community, wellbeing, confidence as learners and effectiveness as communicators.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	1.1.1
Week 1

1.30.2023

	Educators unsure how to use learning outcomes to meaningfully document learning. 
	Educators review indicators under outcomes to ensure documented outcomes are relevant and meaningful. 

	H


	Step 1 EL discusses with educators and demonstrates with examples.

Step 2 Use the online video training. 

Step 3 EL reflects on educators’ understanding and documentation and implements further training and support if needed.


	Educators use the five learning outcomes from the EYLF to plan and evaluate the program and can demonstrate how they do this. 
	
	

	1.1.1

Week 1

1.30.2023
Exceeding 
Embedded 
	Assessing our practices, we have identified that we are not as collaborative as we could be regarding educators and the educational leader working together to implement a curriculum that consistently enhances each child’s learning, development, and wellbeing.

	Educators and the educational leader work collaboratively to implement a curriculum that consistently enhances each child’s learning, development, and wellbeing.
	H
	Ensure time is planned and scheduled for the Educational Leader to assist educators. 

	Educational Leader: 

· conduct daily team meetings, even if only for five minutes
· collaborate on our EL support offerings
· collaborate on our lesson plans.
	
	

	1.1.1

Week 1

1.30.2023
Exceeding 
Critical reflection
	Our reflections have not included enough theories that influence the development and implementation of the curriculum
	The theories that influence the development and implementation of the curriculum are evident.
	H
	Educational leader to coach and support educators to complete this high level reflection.
	We can show how early childhood educators draw upon a range of perspectives in their work which may include: developmental theories, socio-cultural theories, practice theories, ancestral knowledges, place-based sciences, critical theories, feminist and post-structuralist. Evidence of reflections are in our work sheets, and we used online training videos that helped explain the theoretical perspectives.
	
	

	1.1.1

Week 1

1.30.2023
Exceeding 
Families and community
	Our team could improve upon creating strong connections between children and their community.
	Educators regularly connect with children’s families or community in ways that build strong connections.
	H
	Ensure educators are connecting to your local community. Ensure excursion risk assessments and permissions are completed correctly.
Guide and support educators to conduct small excursions first to build the educators confidence. 
	We will be able to see in the curriculum:
· organised regular excursions.
· welcomed visitors from community organisations.
· participation in local community events, for example, parades and displays.
· instigate activities that involve a family member sharing an interest, their job, or their culture.
· support community events. 
	
	


Summary of Exceeding Themes Standard 1.1 Program: The educational program enhances each child’s learning and development. 
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	In the strength example for element 1.1.1 we have identified the following exceeding theme indicators:
· Educators and the educational leader work collaboratively to implement a curriculum that consistently enhances each child’s learning, development, and wellbeing.

	2. Practice is informed by critical reflection
	In the strength example for element 1.1.1 we have identified the following exceeding theme indicators: 
· As a whole team we critically reflect upon the theories from the EYLF version 2 and put the changes from the critical reflection into practice. The theories that influence the development and implementation of the curriculum include from EYLF 2023 V2 book p13.

	3. Practice is shaped by meaningful engagement with families, and/or community
	In the strength example for element 1.1.1 we have identified the following exceeding theme indicators:
· Educators regularly connect with children’s families or community in ways that build strong connections


