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7.2.2 Educational Leadership Week 39 – 4.12.2023   
Monday to Friday 

The educational leader is supported and leads the development and implementation of the educational program and 
assessment and planning cycle. 

 
 

Section 1. Early career educator  
When you become an educator, it's 
important to know you need to work with 
your educational leader to make learning 
programs for children. 
 

What could potentially go wrong if educators didn’t 
do the above? 

Ineffective Curriculum Planning: Without guidance 
from the educational leader, educators may struggle 
to develop effective curriculum plans that align with 
learning frameworks and best practices. This can 
result in a disjointed or suboptimal educational 
program. 
 
Limited Professional Growth: Educators may miss out 
on valuable opportunities for professional 
development and growth, as the educational leader 
can provide mentorship and support in building their 
knowledge and skills. 
 
Lack of Critical Reflection: Critical reflection is needed 
for improving teaching practices. If educators don't 
seek help, they may miss the chance to engage in 
meaningful discussions about their pedagogy and may 
continue with less effective methods. 
 
Inconsistent Assessment: Educators may struggle 
with assessing children's learning effectively. This can 
lead to inaccurate assessments, which in turn can 
impact the quality of educational programs and the 
support provided to individual children. 
 
Difficulty in Inclusion: Without guidance, educators 
may find it challenging to create inclusive learning 
environments. They may struggle to make reasonable 
adjustments for children with diverse needs, 
potentially excluding some children from meaningful 
participation. 

Missed Opportunities for Family Engagement: 
Educational leaders can assist educators in 
communicating with families about the educational 
program. If educators do not seek help, they may miss 
opportunities to engage families and keep them 
informed about their child's learning. 
 
Lack of Innovation: The educational leader can 
encourage educators to be creative and innovative in 
their teaching approaches. Without their guidance, 
educators may stick to conventional practices, missing 
opportunities for innovative teaching and learning 
experiences. 
 
Increased Stress and Burnout: Trying to manage all 
aspects of teaching and program development 
independently can lead to increased stress and 
burnout among educators. Seeking help from the 
educational leader can help distribute the workload 
and provide emotional support. 
 

Educator continuous improvement is 
very important for children’s overall 
experience.  
 
To help with the problems mentioned 

earlier on the left side, let's take a look at some real-
life examples for help. 
 
Establish Open Communication: Ask Ed Leader to 
help create a culture of open communication where 
educators feel comfortable discussing their challenges 
and seeking assistance. 
 
Regular Meetings: Make sure you attend all 
scheduled regular meetings or check-ins with the 
educational leader to discuss curriculum planning, 
assessment, and program development. 
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Identify Specific Concerns You Might Have:  
Clearly identify your challenges or areas where 
assistance is needed, making it easier for the 
educational leader to provide you targeted support. 
 
Share Observations: Share observations and data 
related to children's progress and behaviour. This can 
help the educational leader understand the specific 
needs of each child and provide relevant guidance. 
 
Request Feedback: Actively seek feedback on lesson 
plans, teaching strategies, and assessment methods 
from the educational leader. Use this feedback to 
make improvements. 
 
Participate in Professional Development:  
Attend training sessions, workshops, or courses 
recommended by the educational leader to enhance 
your knowledge and skills in early childhood 
education. 
 
Collaborative Planning: Work with the educational 
leader when developing curriculum plans, ensuring 
that they align with learning frameworks and best 
practices. 
 
Ask for Resources: Request resources, materials, or 
tools that can support your teaching efforts. The 
educational leader may have access to valuable 
educational resources. But make sure you look after 
them and don’t let children destroy them.  
 
Seek Guidance on Inclusion: If you experience 
challenges in creating inclusive learning environments, 
ask the educational leader for guidance on making 
reasonable adjustments and supporting children with 
diverse needs. 
 
Engage Families Together: Collaborate with the 
educational leader in organising family engagement 
activities and meetings. Work together to 
communicate effectively with families about the 
educational program. 
 
Try New Things Together: Explore new ways of 
teaching and learning strategies with the educational 
leader. Share ideas and brainstorm creative 
approaches to enhance the educational program. 
 

Manage Stress: If you feel overwhelmed or stressed, 
reach out to the educational leader for support and 
advice on managing workload and maintaining a 
healthy work-life balance. 
 
Document Discussions: Keep records of discussions 
and guidance received from the educational leader. 
This can help track progress and refer back to 
previous advice when needed. 
 
Promote a Learning Community: Encourage a culture 
of continuous learning within the team. Share insights 
gained from interactions with the educational leader 
to promote professional growth among colleagues. 
 
After reading these points, which one(s) do you think 
you doing well? Describe your practice in detail. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
After reading these points, which one(s) do you think 
you need to work on? Describe how you could 
improve your practice. 
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