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4.1.1 Organisation of Educators Week 36 –13.11.2023   
Monday to Friday 

The organisation of educators across the service supports children’s learning and development. 

 

Section 3. Learning what is required for meeting. 
 

The following section will show you exactly what to do 
to ensure your practice is meeting. You do not need to 
complete this section if you have successfully 
completed ‘Section 2’. 

Why is the element important? 
A service reviewed what the NQF Guide said about 
element 4.1.1 and understood the effective 
organisation of educators: 

• supports children to engage in meaningful learning 
and interactions with educators  

• ensures the safety and wellbeing of children. 
 

What could potentially go wrong if educators didn’t do 
the above? 

Limited Engagement in Learning: Without a structured 
approach to organising educators, children might not 
receive the necessary guidance to engage deeply in 
learning activities. This could lead to missed 
opportunities for meaningful interactions that stimulate 
cognitive, social, and emotional growth. 
 
Safety Risks: A lack of organisation can lead to 
inadequate supervision, increasing the risk of accidents 
or incidents that compromise children’s safety. 
Consistent educator-to-child ratios are critical to 
ensuring that each child is closely monitored and 
protected from potential harm. 
 
Wellbeing Concerns: The emotional and psychological 
wellbeing of children can be adversely affected if 
educators are not organised to provide consistent, 
nurturing care. Children thrive on stability and 
predictability, which are undermined when educator 
organisation is lacking. 
 
Disrupted Development: A disorganised educational 
environment can result in a chaotic atmosphere that 
impedes children’s ability to focus, explore, and learn 
effectively, potentially disrupting their developmental 
progress. 

 
Strained Educator Relationships: When educators 
aren’t organised to work cohesively, it can lead to 
miscommunication and conflict within the staff, further 
detracting from their ability to provide a supportive 
learning environment for the children. 
 

It's important that the 
organisation of educators across 
the service supports children’s 
learning and development.  

To address the issues raised in the previous section on 
the left, look at the following practice examples for 
guidance.  
 
Engagement in Learning: To address limited 
engagement in learning, educators can implement a 
structured daily routine that includes a variety of 
activities designed to cater to different learning styles 
and developmental needs. For example, the morning 
could be dedicated to interactive literacy and numeracy 
games, followed by an art-based activity after snack 
time, and a physical movement session before lunch. 
This ensures that children are exposed to a range of 
learning experiences throughout the day and have 
ample opportunities for meaningful engagement. 
 
Safety Risks: To mitigate safety risks, the service can 
employ a digital check-in system that alerts educators 
when the child-to-educator ratio exceeds the 
prescribed limit. Regularly scheduled training on 
supervision and emergency procedures ensures that all 
staff members are equipped to maintain a safe 
environment. Additionally, clearly defined zones in the 
play area can be monitored by assigned educators to 
ensure that every child is under constant watch. 
 
Wellbeing: To support children’s wellbeing, educators 
can establish a "buddy system" where each child is 
paired with an educator who monitors their emotional 
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and psychological health, providing consistent care and 
attention. This system allows for early detection and 
support for any child who may be struggling, ensuring 
they feel secure and supported. 
 
Development: To prevent disrupted development, 
educators can create an organised learning 
environment where materials are easily accessible, and 
spaces are designated for specific activities. This 
organisation helps reduce overstimulation and 
distractions, allowing children to focus on their tasks 
and explore their interests in a calm, orderly setting. 
 
Educator Relationships: For maintaining harmonious 
educator relationships, regular team-building exercises 
and communication workshops can be implemented. 
These initiatives foster a collaborative atmosphere, 
where educators can openly discuss strategies and 
address conflicts professionally. Designated team 
leaders can coordinate activities, ensuring clear 
communication and unity among staff members, which 
ultimately enhances the overall learning environment 
for the children. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

After reading these points, which one(s) do you think 
you are doing well? Describe your practice in detail so it 
can go directly into you QIP or SAT (NSW only). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
After reading these points, which one(s) do you think 
you need to work on? Describe how you could improve 
your practice. 
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