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7.2.1 Continuous Improvement Week 38 – 27.11.2023   
Monday to Friday 

There is an effective self-assessment and quality improvement process in place. 

Section 3. Learning what is required for meeting. 
 

The following section will show you exactly what to do 
to ensure your practice is meeting. You do not need to 
complete this section if you have successfully 
completed ‘Section 2’. 

Why is the element important? 
A service reviewed what the NQF Guide said about 
element 7.2.1 and understood continuous improvement 
involves regularly monitoring and reviewing 
performance to guide planning and improve quality. 

What could potentially go wrong if educators didn’t do 
the above? 

Lack of Accountability: Without an effective self-
assessment process, educators may not be held 
accountable for their performance and may not be 
aware of areas that need improvement. This can lead to 
complacency and a lack of motivation to enhance their 
teaching practices. 
 

Stagnation: Without regular self-assessment and 
quality improvement, educators may become stagnant 
in their teaching methods and strategies. They may 
continue to use outdated or ineffective approaches, 
which can hinder children's learning and development. 
 

Inconsistent Quality: In the absence of quality 
improvement processes, there may be inconsistencies 
in the quality of education and care provided to 
children. Some educators may excel while others 
struggle, leading to disparities in children's experiences 
within the same service. 
 

Missed Learning Opportunities: Educators may miss 
opportunities to identify and address individual 
children's needs, challenges, or strengths. Without 
ongoing assessment and improvement, personalised 
learning experiences may be overlooked. 
 

Non-Compliance with Regulations: Early childhood 
education services are often subject to regulatory 
requirements, including compliance with the National 
Quality Standard (NQS). Without effective self-
assessment and quality improvement processes, 

services may fail to meet these standards, risking non-
compliance and potential regulatory actions. 
 

Reduced Parent and Family Satisfaction: Families 
entrust their children to early childhood services with 
the expectation of high-quality care and education. If 
educators do not engage in self-assessment and quality 
improvement, families may become dissatisfied with 
the services provided, leading to a loss of trust and 
enrolment withdrawals. 
 

Missed Opportunities for Professional Growth: 
Educators themselves may miss opportunities for 
professional growth and development. Continuous self-
assessment and improvement are essential for 
educators to refine their skills, stay updated with best 
practices, and provide the best possible learning 
experiences for children. 
 

Negative Impact on Children's Outcomes: Ultimately, 
the lack of an effective self-assessment and quality 
improvement process can have a negative impact on 
children's learning outcomes, development, and overall 
well-being. 
 

It's important for educators to 
use an effective self-assessment 
and quality improvement 
process.  

To address the issues raised in the previous section on 
the left, look at the following practice examples for 
guidance.  
 
Establish a Robust Self-Assessment System: 
Conduct regular self-assessment by evaluating teaching 
practices, communication skills, and classroom 
management. Use a self-assessment checklist to 
identify areas for improvement and set personal goals 
for professional growth. 
 
Embrace Professional Development: Actively seek out 
professional development opportunities such as 
workshops, webinars, and courses in early childhood 
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education. Stay updated with the latest research and 
teaching methods to enhance teaching skills and 
knowledge. 
 
Foster Peer Collaboration: Collaborate with fellow 
educators to share teaching strategies and best 
practices. Participate in peer observation and feedback 
sessions to learn from colleagues. 
 
Create Personalised Learning Plans: Develop 
individualised learning plans for each child based on 
their unique needs and interests. Regularly update and 
adjust these plans to support each child's development. 
 
Participate in Staff Meetings: Actively engage in staff 
meetings to discuss self-assessment findings and quality 
improvement ideas. Contribute to the development and 
review of the Quality Improvement Plan (QIP). 
 
Ensure Regulatory Compliance: Familiarise yourself 
with regulatory standards and NQS requirements. 
Play an active role in compliance efforts within the 
classroom and service. 
 
Engage with Families: Maintain open communication 
with families and encourage their involvement in their 
child's education. Seek feedback from parents and 
caregivers to enhance the learning environment. 
 
Be a Mentor or Seek Mentorship: Offer guidance and 
support to newer educators, sharing your expertise and 
experience. Consider seeking mentorship from 
experienced colleagues to improve your teaching skills. 
 
Strive for Recognition and Growth: Strive for 
excellence in your role, aiming to be recognised for your 
dedication to quality improvement. 
Take advantage of incentives and professional 
development opportunities offered by the service. 
 
Document and Reflect: Keep records of self-assessment 
results, personal goals, and achievements. 
Reflect on your teaching practices regularly and use 
documentation to track progress. 
 
Seek Leadership Opportunities: If interested, pursue 
leadership roles within the service to guide and support 
fellow educators. Provide guidance to peers on self-
assessment and improvement strategies. 

After reading these points, which one(s) do you think 
you are doing well? Describe your practice in detail so it 
can go directly into you QIP or SAT (NSW only). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
After reading these points, which one(s) do you think 
you need to work on? Describe how you could improve 
your practice. 
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