7.2.3

Development of Professionals

Week 40—-11.12.2023
Monday to Friday

Educators, co-ordinators and staff members’ performance is regularly evaluated and individual plans are in place to

support learning and development.

Section 1. Early career educator

When you become an educator, it's
important to know you need a regular
performance review to help you learn
and grow.

You must
know

What could potentially go wrong if educators didn’t
do the above?

Stagnation in Knowledge and Skills: Without regular
performance evaluations and individual learning
plans, educators may fail to acquire new knowledge
and skills necessary for effective teaching and care,
leading to stagnation in their professional growth.

Ineffective Communication: Educators with language
barriers may struggle to communicate effectively with
children, parents, and colleagues, hindering the
learning and development of children in their care.

Inconsistent Quality of Care: Inadequate professional
development may result in inconsistent quality of care
and teaching, impacting the educational experiences
of children across the service.

Compliance Issues: Failure to regularly assess and
update educators' performance could lead to non-
compliance with relevant regulations and standards,
potentially risking the service's reputation and legal
consequences.

Lack of Cultural Competence: Without specific plans
to develop cultural competence, educators may
struggle to understand and respect the diverse
backgrounds and needs of children and families in
their care.

Missed Opportunities for Improvement: Educators
may not identify areas where they need to improve or
may not have access to resources and support to
address those areas effectively.

Employee Disengagement: Educators who do not feel
supported in their learning and development may
become disengaged, leading to reduced job
satisfaction and higher turnover rates.

Reduced Service Quality: Ultimately, the absence of
regular performance evaluations and individual
learning plans may result in a decrease in the overall
quality of the early childhood education service,
impacting the well-being and development of the
children it serves.

Educator continuous improvement is
very important for children’s overall

experience.

You must

practice 1 help with the problems mentioned

earlier on the left side, let's take a look at some real-
life examples for help.

Professional Development Workshops: The educator
can proactively seek out professional development
workshops or training sessions that are specifically
designed to enhance language skills and
communication abilities. These workshops can
provide practical strategies for improving language
proficiency.

Peer Mentorship: The educator can request to be
paired with a mentor, preferably a more experienced
colleague who excels in communication and language
skills. The mentor can provide guidance, feedback,
and support in improving language competencies.

Language Assistance Programs: The education service
can implement language assistance programs or
language courses tailored to the needs of educators
with language barriers. These programs can be
offered on-site or online to accommodate diverse
learning preferences.
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workshops that facilitate interaction between

Regular Feedback and Evaluation: Educators can educators and parents. These sessions can help
actively seek feedback on their performance from educators learn effective ways to communicate
colleagues, supervisors, and parents. Constructive despite language barriers.

feedback can help identify areas of improvement,

including communication and language skills. After reading these points, which one(s) do you think

you doing well? Describe your practice in detail.

Individualised Professional Development Plans: The
educator can work with their supervisor to create an
individualised professional development plan that
includes language improvement goals. This plan
should outline specific steps, resources, and timelines
for skill enhancement.

Cultural Competence Training: To address cultural
competence, the educator can engage in training
programs that focus on understanding and respecting
diverse cultures. These programs can help bridge
language and cultural gaps in communication.

Language Support Resources: The service can provide

educators with access to language support resources,

such as translation services, language dictionaries, or After reading these points, which one(s) do you think
language learning apps, to assist in effective you need to work on? Describe how you could
communication. improve your practice.

Regular Check-Ins: Supervisors can schedule regular
check-in meetings with educators to discuss their
progress and provide ongoing support. These
meetings can be an opportunity to address any
language-related challenges and explore solutions.

Collaborative Learning: Educators can engage in
collaborative learning experiences with colleagues
who have strong language skills. Collaborative
planning and teaching can provide opportunities for
skill improvement through observation and practice.

Parent Engagement Workshops: To improve

communication with parents, the service can organise
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	you doing well Describe your practice in detail: 
	improve your practice: 


