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Room Leader  

Management for a Room Leader involves overseeing daily operations within their room and play area. This includes 
organising activities, maintaining order, and ensuring tasks and educational activities align with the service's 
philosophy. They tackle immediate challenges, like behaviour, uphold policies, and ensure the smooth running of 
their room, such as coordinating inclusive and engaging daily routines. 

Leadership for a Room Leader goes beyond these routine tasks. It's about inspiring their team and fostering a 
culture that reflects the service's values. A Room Leader leads by motivating staff, introducing innovative teaching 
methods, and guiding long-term educational strategies in line with the service's beliefs. They also mentor staff to 
integrate the service's philosophy into their day-to-day interactions and practices. 

Management in Line with Service Philosophy Leadership in Line with Service Philosophy 

Ensuring daily activities reflect the service's 
philosophy, such as incorporating inclusive 
practices as outlined in the philosophy. 

Inspiring educators to adopt and embody the service's 
philosophy in their interactions with children, fostering an 
environment that aligns with the values of inclusivity and 
holistic development. 

Addressing staff performance issues to ensure 
consistency with the philosophy, like ensuring 
respectful communication as per the service's 
values. 

Leading staff in understanding and implementing the 
service's philosophy in practical ways, such as integrating 
values of collaboration and respect in daily routines. 

Implementing safety protocols that align with the 
philosophy's emphasis on child well-being and 
security. 

Creating a nurturing and secure space that not only meets 
safety and regulations but also reflects the service’s 
commitment to a caring and supportive environment. 

Managing parent interactions to reflect the 
philosophy, like ensuring open, respectful 
communication that aligns with the service's 
values. 

Encouraging parental involvement in a manner that reflects 
the service's philosophy, fostering partnerships that 
enhance the child's learning and well-being. 

Keeping records that not only document activities 
but also illustrate how daily practices are aligned 
with the philosophy. 

Leading by example in maintaining documentation that 
reflects the philosophical approach to early childhood 
education and care. 
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Educational Leader 

Management involves overseeing the educational aspects of the service. The Educational Leader organises 
curriculum implementation, ensures teaching methods align with the service's philosophy, and handles day-to-day 
educational challenges. This role includes maintaining consistency in pedagogical approaches and ensuring that staff 
adhere to set educational standards and practices, such as integrating inclusive learning strategies across different 
classrooms. 

Leadership, for an Educational Leader, extends to inspiring and guiding the teaching team. This role is about setting 
an educational vision that mirrors the service's values and principles. They lead by encouraging innovative and 
reflective teaching practices, fostering a culture of continuous professional development, and mentoring educators 
to deepen their understanding and application of the service's philosophy. The Educational Leader plays a pivotal 
role in shaping the educational direction of the service, ensuring that it not only meets current standards but also 
evolves with changing educational paradigms. 

Management in Line with Service Philosophy Leadership in Line with Service Philosophy 

Ensuring the curriculum implementation reflects 
the service's philosophy, such as integrating 
principles of holistic development and inclusion. 

Developing and innovating the educational curriculum to 
align with and advance the service's philosophy, setting a 
vision that encompasses the values of lifelong learning and 
respect for diversity. 

Conducting staff training sessions that not only 
impart skills but also reinforce the philosophy's 
principles. 

Mentoring and coaching staff to deepen their understanding 
and application of the service's philosophy in their 
pedagogical practices. 

Managing resources in a way that supports the 
philosophy, such as selecting materials that foster 
inclusive and engaging learning environments. 

Setting a vision for resource utilisation that reflects the 
service's commitment to creating stimulating, inclusive, and 
culturally respectful learning spaces. 

Documenting educational outcomes to 
demonstrate alignment with the service's 
philosophical approach to child development and 
learning. 

Cultivating a culture of continuous improvement and 
reflection that mirrors the philosophy's emphasis on 
ongoing learning and development. 
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Nominated Supervisor 

Management involves the overall administration and operation of the service. The Nominated Supervisor ensures 
that daily activities, staffing, and resources align with the service's philosophy and regulatory requirements. They 
handle operational challenges, enforce policies, and maintain organisational order. For instance, they oversee 
rosters and ensure compliance with regulation, all while keeping the service's beliefs at the forefront. 

Leadership for a Nominated Supervisor is about setting and steering the broader vision of the service. They lead by 
shaping policies, developing strategic goals, and fostering a culture that reflects the service’s values. Their role 
includes inspiring and motivating the entire team, driving change, and promoting innovation in line with the service's 
philosophy. The Nominated Supervisor plays a key role in building community engagement and ensuring that the 
service's practices not only meet current needs but also anticipate and adapt to future educational trends and 
challenges. 

 

Management in Line with Service Philosophy Leadership in Line with Service Philosophy 

Overseeing operations to ensure they align with 
the service's philosophy, such as maintaining an 
environment that reflects the values of belonging 
and community. 

Setting strategic directions for the service that embody the 
philosophy, shaping policies and practices that reflect a 
commitment to quality, inclusion, and community 
engagement. 

Ensuring compliance with regulatory requirements 
in a manner that also reflects the service's 
philosophical commitments. 

Leading organisational change that not only meets 
regulatory standards but also advances the philosophical 
goals of the service, such as promoting equity and 
innovation. 

Managing staff allocations and scheduling to 
support the practical application of the service's 
philosophy in daily operations. 

Leading the team in a way that fosters a shared 
commitment to the service's philosophy, ensuring that every 
decision and action aligns with the core values and 
principles. 

Handling complex parent and community relations 
in ways that reflect the service's philosophical 
values, like fostering open, respectful partnerships. 

Building partnerships and community engagement 
initiatives that not only meet immediate needs but also 
advance the long-term philosophical goals of the service. 

Monitoring and reporting on performance in a way 
that not only meets standards but also illustrates 
the service's commitment to its philosophy. 

Cultivating a supportive and innovative workplace culture 
that embodies the service's philosophy, leading by example 
in promoting practices that reflect the values of respect, 
inclusion, and continuous learning. 

 




