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Room Leader 

Management focuses on the opera�onal aspects of the room, including organising daily ac�vi�es, maintaining 
compliance with educa�onal frameworks, and addressing immediate logis�cal and administra�ve challenges. It 
involves ensuring the day-to-day opera�ons run smoothly, that ac�vi�es meet each child's developmental needs, and 
that the environment is safe and conducive to learning. 

Leadership, on the other hand, transcends these daily tasks to encompass the vision and direc�on of the educa�onal 
program. It involves inspiring and mo�va�ng educators to innovate and excel, advoca�ng for a nurturing and 
inclusive environment, and leading by example to promote a culture of con�nuous learning and improvement. 
Leadership is about guiding the team towards achieving broader educa�onal goals, fostering professional growth, 
and ensuring that every child's learning experience is rich, engaging, and tailored to their individual needs. 

 

Management in Line with Element 1.1.2 Leadership in Line with Element 1.1.2 

Customising Learning Experiences: Tailoring daily 
activities to reflect each child's knowledge, strengths, and 
interests, ensuring the program is relevant and engaging 
for every child. 

Innovating Curriculum Design: Inspiring educators to 
think creatively about curriculum delivery, 
incorporating children's ideas, cultures, and interests 
in a way that promotes inclusion and personal 
growth. 

Observation and Documentation: Ensuring thorough 
observation and documentation practices that capture 
the essence of each child's learning journey, focusing on 
their unique contributions and progress. 

Promoting Reflective Practice: Leading by example in 
reflective practice, encouraging educators to 
constantly evaluate and adapt their approach based 
on children's feedback and observed outcomes. 

Inclusive Practices: Implementing strategies that ensure 
all children, regardless of their background or abilities, 
feel valued and supported in their learning environment. 

Cultivating a Culturally Responsive Environment: 
Mentoring educators to deepen their understanding 
and appreciation of each child's cultural identity, 
guiding them in creating a program that mirrors the 
diverse world we live in. 

Engaging with Families and Communities: Actively 
seeking and incorporating feedback from families about 
their child's interests and cultural background to inform 
program planning. 

Strengthening Community Connections: Fostering 
partnerships with local communities and cultural 
groups to enrich the curriculum with real-world 
experiences and resources, enhancing children's 
sense of belonging and identity. 

Adapting to Children's Needs: Demonstrating flexibility in 
adjusting the program based on real-time observations of 
children's engagement and interest levels. 

Empowering Educators and Children: Encouraging 
educators to facilitate environments where children 
are decision-makers, supporting a sense of agency 
and active participation in their learning journey. 

 

 

  



Week 3, 12 - 16 February 2024 – 1.1.2 Child-centred. Copyright Centre Support Pty Ltd 2024 The service who has purchased this product is 
the only service that can use this document. No part of this document can be copied, distributed, passed on or given to a friend outside the 
service who has not purchased the Centre Support Product. If this occurs Centre Support will take legal action against you personally and the 
person who has received it.          P a g e  | 23 

 

 

Educa�onal Leader 

Management in the context of an Educa�onal Leader involves the oversight of curriculum planning and 
implementa�on, ensuring it aligns with educa�onal standards and frameworks. This role includes organising 
professional development opportuni�es, managing resources, and ensuring that educa�onal programs meet 
regulatory requirements. It's about the administra�on and coordina�on of educa�onal ac�vi�es, maintaining 
documenta�on, and ensuring that the learning environment meets the diverse needs of all children. 

Leadership goes beyond these responsibili�es to include inspiring and empowering educators to reach their full 
professional poten�al and to innovate within the curriculum. Leadership involves se�ng a vision for high-quality 
educa�on, fostering a culture of reflec�ve prac�ce and con�nuous improvement, and advoca�ng for prac�ces that 
are inclusive and child-centred. It's about mentoring educators, encouraging collabora�on, and leading ini�a�ves 
that promote children’s learning, development, and well-being. 

The dis�nc�on lies in management's focus on the opera�onal aspects of educa�on, whereas leadership is about 
guiding, inspiring, and influencing educators and the broader learning community towards achieving excellence in 
educa�on. 

Aspect Management Leadership 

Focus Ensuring compliance with standards and 
frameworks, resource management, and program 
administration. 

Setting educational vision, inspiring 
innovation, and fostering professional 
growth. 

Goals Meeting regulatory requirements, maintaining 
documentation, and organising professional 
development. 

Promoting a culture of excellence, reflective 
practice, and continuous improvement. 

Actions Coordinating curriculum planning and 
implementation, managing daily operations. 

Mentoring educators, leading by example, 
advocating for child-centred practices. 

Outcomes Effective and compliant educational programs. Enhanced teaching practices, innovative 
curriculum, and improved learning outcomes 
for children. 
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Nominated Supervisor 

Management involves the day-to-day opera�onal responsibili�es required to maintain a high standard of care and 
educa�on. This includes ensuring compliance with the Na�onal Quality Framework (NQF), managing staff rosters, 
overseeing health and safety protocols, and maintaining financial records. It's about the efficient administra�on of 
the centre, ensuring that all regulatory and licensing requirements are met, and that the environment is safe and 
conducive to learning and development. 

Leadership, in contrast, involves se�ng the direc�on and culture of the centre. It includes inspiring and mo�va�ng 
the team to achieve excellence, driving quality improvement, and fostering a suppor�ve and collabora�ve 
environment. Leadership is about advoca�ng for the rights and best interests of children, championing inclusive 
prac�ces, and engaging with families and the community to enhance the service's impact. It's about envisioning the 
future of the centre and guiding the team to realise this vision, ensuring that the service not only meets but exceeds 
the standards set forth by the ECEC regula�ons. 

The key difference lies in management's focus on the opera�onal aspects of running the centre, ensuring efficiency 
and compliance, whereas leadership is centred around influencing, guiding, and inspiring others towards achieving 
a shared vision of quality educa�on and care. 

Aspect Management Leadership 

Focus Operational efficiency, compliance with 
regulations, and daily administrative tasks. 

Setting and communicating the vision, values, 
and culture of the centre. 

Goals Ensuring the centre meets all legal and regulatory 
requirements, maintaining a safe and organised 
environment. 

Inspiring excellence, fostering professional 
development, and enhancing the centre's 
community impact. 

Actions Handling staffing, finances, health and safety, and 
compliance documentation. 

Mentoring staff, advocating for children's 
rights, and leading quality improvement 
initiatives. 

Outcomes A well-run centre that meets all regulatory 
standards and provides a safe environment for 
children and staff. 

A motivated and cohesive team, innovative 
practices, and a centre that exceeds quality 
care standards. 

 




